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The year in review, the year ahead
Julia King, Chief Operating Officer

Spring certainly  in  the  air!  April  showers  have
washed away the last of the snow, flowers are beginning
to poke through the ground, and leaves are budding on
trees. These reveal the promise of what is to come
amidst the stark reality of the cold harsh winter we have
just endured. In many ways, these parallel the
experience of the COVID-19 pandemic, particularly as
we emerge from another wave – our sixth!

Through it all, we witnessed firsthand the strength and
endurance of our managers and team members
despite facing incredible challenges, including of the
personal, professional, or a combined nature. As we
continue to navigate this ever challenging territory
however, our perseverance in the face of adversity
continues to hold strong. 

Jarlette Health Services continues to advocate
relentlessly for our residents, their families and our
team members. We are incredibly grateful for the
relentless grassroots effort of our advocates, both
within the communities which we are honoured to
serve, and provincially through the Ontario Long Term
Care Association (OLTCA) and the Ontario Retirement
Communities Association (ORCA). We are proud to have
incredible representation on both fronts.

Our organization’s Director of Long Term Care
Operations, Jill Knowlton, serves on the OLTCA's Board
of Directors and as Chair of Quality. Harrison Jarlette,
our Director of Accounting and Administration, is an
active member of the Financial Liaison Committee. Our
Director  of Retirement  Communities Operations, Jenna

Green, is an active member of ORCA’s Operations
Committee. Their work to advance senior services
through the province is invaluable.

"We welcomed the arrival of 2022 with
the same enthusiasm and optimism we
have for our new residents and team

members to arrive at our newest
communities."

Townhomes were opened on Fairy Lake in Huntsville,
where Muskoka Landing Retirement Lodge is slated to
open later this year. Upon completion of this retirement
lodge, the community will offer a full continuum of
services, including long-term care, retirement living and
independent living. The opening of The Villa Care
Centre, in Midland, brought current residents and team
members from the old long-term care home and led to
the welcoming of many new residents and team
members. Royal Rose Place, in Welland, completed a a
third-floor addition, allowing it to welcome 64 additional
residents and new team members as well! Construction
continues to progress in Temiskaming Shores, where
the redevelopment of Temiskaming Lodge is expected
to wrap-up in 2023.

Julia King and Jill Knowlton and team members
welcome the first resident to our newly built The
Villa Care Centre on King Street in Midland.

Still more communities are in the planning and design
stages, including Stayner Care Centre, where we were
recently awarded an additional 32 bed licenses by the
Ministry of Long Term Care. Southampton Care Centre,
Avalon Care Centre, in Orangeville, and Meadow Park
Chatham and Meadow Park London are also in this
early stage of redevelopent. What an incredible
testament to our commitment to provide residents and
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dents. And we are looking ever forward in our planning for the future care needs of Ontario's aging population as
care delivery models, techniques and protocols, and even our residents' physical living spaces, evolve as our
knowledge of their needs expands.

Our organization is dedicated to making an outstanding difference in the lives of others, especially in the lives of
our residents, their family members and our team members. We truly want everyone in our community to thrive,
even if it means initiating ambitious changes in order to achieve the highest standard of care. 

One great change which is coming to our long-term care homes is the Butterfly Model of Care. It focuses on a
person-centred and emotional approach to every interaction between our team members and residents, but with
an emphasis also on dementia care. Further on in this journal more information is shared on this model and all
that this exciting transition entails. You can expect more communication from us in the near future, but in the
meantime, we thank our residents and their family members for their ongoing support, and we look forward to
continuing to serve them!

Sincerely,

Jill Knowlton

Jill Knowlton
Director of Long Term Care Operations

The Long Term Care division of Jarlette Health
Services has busily moved ahead with a number of
developments and programs which support care
improvements and the daily life of our residents,
despite our homes, as with so many in the province
and across Canada, being impacted by the COVID-19
pandemic.

Our dynamic and dedicated team members responded
to the pandemic to safeguard our residents by
improving our infection prevention and control
measures, our vaccine and visitor policies, and
implementing virtual technologies which helped keep
everyone connected to their families and friends in the
broader community.

We have, meanwhile, been ambitiously moving forward
in our redevelopment projects, resulting in more
comfortable and  spacious  living  spaces  for  our  resi-

team members with comfortable and modern environments to meet their needs of today and for many years to
come!

In June of this year, we are excited to be launching a five-year Strategic Plan for our entire organization with roll-
outs in each of our long-term care and retirement homes. I extend thanks to everyone who contributed to the
development of our Strategic Plan over the past years through the discovery sessions and focus groups.

Although this new Strategic Plan will refine our current one, our ongoing commitment to make an outstanding
difference in the lives of others has been, and will continue to be, reflected in our tactics and actions!

We continue on our journey together, and so from the Jarlette Health Services family to yours, thank you! Take
good care and be well.

Julia King

Our mission: "To make an oustanding difference in the lives of others!"02



These international nurses are qualified to work as Personal Support Workers (PSWs) in long-term care homes in
our province, so as each of them strives toward achieving their nursing license through the College of Nurses of
Ontario, they will be working as PSWs within our Jarlette Health Services family.

We welcomed 10 nurses as of April, with an additional 12 nurses expected to join us by the end of May 2022. 

"Open your arms to change, but don't let go of your values."
Dalai Lama

They are coming to us from various countries, including Saudi Arabia, United Arab Emirates, Dubai, Thailand,
Philippines, Kuwait, India and Nigeria, but all share a common background of Filipino and have received their
nursing degrees in the Philippines. Unfortunately for them (but fortunate for us!), there is not much opportunity
within the nursing profession in the Philippines and so these adventurous young people have sought
opportunities to use their skill and passion in places where there is high demand, such as Canada. Their role in
these homes also demonstrates our commitment to diversity throughout our homes and lodges.

Their arrival in the middle of the Simcoe County/Muskoka winter season was quite a shock to them! They had
never experienced snow before so it was great to see their faces when they experienced it for the first time upon
their arrival!

We welcome these young professionals to the Jarlette Health Services family and wish them success and
happiness in this chapter of their lives!

Innovating to Bring Health
Workers to Ontario

Jarlette Health Services Recruits Internationally-
Trained Nurses in Simcoe County and Muskoka
A new partnership with Alison Jones Consulting, which
specializes in the recruitment of Internationally-trained nurses,
has been struck by our Human Resources team. This
cooperation will lead to the hiring of 30 nurses in the Simcoe
County and Muskoka region to support our residents and team
members at The Villa Care Centre (Midland), Leacock Care
Centre (Orillia) and Muskoka Landing Long-Term Care
(Huntsville). 

Ontario's long-term care sector has been struggling with the
recruitment of qualified staff for some time now, so this
initiative is providing much needed support to our homes! 

Think it,
 want it, get it!

Left to right: Kim, Sheila, Ailene, Neil and
Jenifer, some of our international nurses!
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Our retirement lodge communities are built around our residents, team members - and their fascinating
stories. We would like to introduce you to George, who lives at Roberta Place Retirement Lodge, in Barrie!
George was born in Coventry, England and he attended primary and secondary school in his home town.
His father was a veteran of World War I and also worked in a factory producing war munitions. Knowing the
hardship and danger of being in the military, he wanted to ensure George did not join the armed forces
during World War II and so sent his son to a technical school to become a plumber’s apprentice. He worked
for a time with the Rover Machine Tool Company.
He left England in 1953 by ship with his wife, Janet, arriving in the Maritimes before traveling by train to
Toronto and settling eventually in Scarborough. Soon after arriving he took a job with Allstate Insurance,
which had just opened its doors in Canada. It was a good career and he remained there until his retirement
at age 63.
In reflecting on changes since his youth, George feels there have been many, but he has always tried to adapt
with them. The biggest of them to impact his life has been in technology, especially computers, which he
learned to use through his work.
George has been passionate about sports throughout his life. An avid fan of English football (that's soccer to
Canadians!), he is a supporter of Coventry City Football Club. He also has a deep love of cricket and was
school captain, something he says made him quite popular with the girls at school. He also played tennis well
into his 80s and says he only stopped because his grandsons became better than him!
One of the fondest memories George has is the birth of his daughter. After trying for quite some time,
George and his wife Janet were thrilled when their daughter Susan was born, making their family complete.
He and his wife were considered traitors by some family members for leaving England, but Goerge and Janet
wanted a better life for themselves and their future family. In 1953, when George and his wife came to
Canada, England was still feeling the effects of World War II and the country remained on rations. When they
left England, they had to turn in their ration booklet, something George remembers to this day. George says
making the decision to come to Canada absolutely changed his life.
George has been an active community member at Roberta Place Retirement Lodge. He organizes card games
with other residents, enjoys having coffee at the Bistro, and enjoys making the team members at the lodge
laugh with his “wicked sense of humour”. He is also an active member of the Welcoming Committee, which is
convening once again since the COVID-19 pandemic to introduce residents to each other.
 

George's purpose in life has been his family, which now includes his daughter, two wonderful grandsons and
five great grandchildren!

We would like to thank George for allowing us to share his fascinating story!

Our communities are as exciting
and diverse as the people

who call them home!
 Introducing George!
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Born in Hamilton into a family of five, Nicole's father was a steel worker at Stelco Hamilton Works during her youth
and her mother was a homemaker until working as a dietary aide at a long-term care home. She grew up living
close to her grandparents in a house built by her grandfather, who himself lived in a house he built next door.
She attended primary and secondary school in Hamilton and then attended Sheridan College. 
 

Nicole worked as a Personal Support Worker (PSW) in homecare for five years prior to becoming an RPN. Her
career as a nurse includes being a wellness manager at a retirement home, and also working in long-term care,
and as a TeleHealth nurse supervising COVID-19 testing at the outset of the pandemic.
 

As she supports the retirement lodges of Jarlette Health Services to complete assessments, update resident care
plans, and assist in COVID-19 testing, she has valued and enjoyed the opportunity to learn more about the
organization and the electronic health record (EHR) system, and, importantly to her, to get to know our residents!
 

In early 2020, Nicole was the Gentle Persuasive Approach (GPA) coach, a strategy to deliver person-centred,
compassionate care to people with dementia. Her work helped the home achieve the AGE Recognition Award for
Excellence in GPA – a national honour! Nicole values the opportunity to further her knowledge and skills by
participating in professional workshops and courses, which in turn allows her to improve the care she offers to
residents and to support their well-being. 

She looks fondly back on the Sunday dinners her mother prepared for her large extended family and their many
friends, summer family vacations up north, and the memory of going fishing as a youth with her father.

As an adventurous spirit, Nicole is passionate about living every day to its fullest and pursuing new challenges and
experiences, including with her wonderful 13-year old daughter. 

Nicole recently left her hometown of Hamilton to enjoy a different pace of life in Parry Sound. This adventure
allows her to enjoy the natural beauty of the region and join the fledgling team at Muskoka Landing Retirement
Lodge, which is scheduled to open later this year. Nicole describes her purpose in life as simply to help others,
which provides her with an immense sense of fulfillment and happiness. Her sense of purpose resonates with one
of our core values: we always strive to do the right thing! Thank you for your service, Nicole!

We our proud to introduce to you Nicole, a Registered
Practical Nurse (RPN) and our wellness manager at our
Muskoka Landing Retirement Lodge, in Huntsville.

Our Wellness Manager received the
Commissioner's Citation for Lifesaving from
the OPP for coming to the aide of an injured

and unconscious person.

Our very own hero - Nicole!
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What is the Butterfly Model?
Since the late 1980s, and probably for many years before, the long-term care sector has been searching for ways
to make the experience of living in long-term care better for residents, where the focus ought to be for their 
 happiness and quality of life, and people with dementia are more than their diagnosis. One of these pioneers
was Tom Kitwood, who developed the concept of 'personhood'. 

Kitwood believed that a person has five basics needs in order for them to be happy: comfort, identity,
attachment, inclusion, and occupation. These are achieved through the love of family and care providers, as
demonstrated through positive relationships. 

The Butterfly Model teaches team members to see themselves as critical players in building these caring
relationships and to focus on the happiness and joy of residents first and foremost, and not on tasks. It also
teaches team members to see residents' expressions and behaviours as a way that people living with dementia
can tell us, or reveal, their needs and if they are distressed. Viewing residents in this way supports a more
individualized approach to care that takes all aspects of the resident into account: their life history, what makes
them happy, what calms and comforts them, what gives them joy and a feeling of worth.

This education happens monthly for a period of approximately a year; the timeline can vary depending on the
learning needs of each long-term care home. This education will also be offered to families once we have trained
staff to be able to support families in their own Butterfly journey.

What Else Will Happen?
Feeling safe, comfortable, and content is also about where you are living. For example, does a resident's room
and the common areas of a long-term care home look like a person's own home? Does it smell like home, does it
have the  sounds  of home  and the  comfort of  familiar  food? The Butterfly  Model  knows that  ‘home’ means 

                                    Jarlette  Health Services  is excited  to share that       
                                   Butterfly Model of Dementia Care (from Meaning-
ful Care Matters) is being launched at two of our long-term care
communities!

You have probably heard about the Butterfly Model in recent years in
the media, or perhaps you have read the summary for the Long-
Term Care Commission Report which identified the Butterfly Model
as the best way forward in the healthcare sector to support the well-
being of those living with dementia. Over the coming months,
residents living at Roberta Place (Barrie) and Avalon Care Centre
(Orangeville), and their families and our team members, will begin
their Butterfly journeys!

You may have questions about how this will affect you, how it will
happen, and if you will be able to provide your own input. These are
all great questions that we will try to answer in the following
paragraphs, but please know you can also reach out to us directly
for more information (info@jarlette.com).

The Butterfly Model™ of Dementia Care
is Coming to Jarlette Health Services!

Big news!
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different things to different people. Using a person-centred approach, we try to recreate the things which are
meaningful to each resident. It may mean a resident prefers getting up at 10:00am for breakfast, or lying on the
couch to read, dancing to their favourite music while cleaning, cheering on their favourite team with friends, or
simply sitting with a familiar blanket and a cup of tea.

It also means living space which supports a resident to be as independent as possible by simply adding a few
things to support them. Brightly coloured walls so they remember where the dining room is, a distinctive room
door so they can find their way, eating family-style to increase their appetite and enjoyment of food. Did you know
that the Butterfly Model’s family-style dining has been shown to reduce unintended weight loss? Yes indeed!

How will Staff’s Work Change?
Team members become 'family' to residents when their own family can’t be there. For some residents, our team
members are the only family they have, so their role is super important! We want team members to bring their
true self to work and share with this those in their care. We want them to build those relationships to give
residents what they need to be happy and feel whole. We want them to give a hug when someone needs one, to
sit and have a cup of tea or eat dinner with a resident, provide a lovely warm-oil hand massage to someone in the
later stages of dementia who needs extra touch and human connection, and to sing favourite songs even if they
are not a great singer! Team members will be encouraged to wear regular clothing, instead of uniforms, so they
look more like family. People, especially with our senior generation, associate uniforms with power and this
influences their freedom to make choices because they feel compelled to do something by this symbol of
authority.

People living with dementia have the right to say 'no' and to make choices. They have the same rights as seniors
living anywhere else! Our team members will learn to become experts on everyone living in the Butterfly home so
they are able to support the individual needs of residents. We will be enlisting the help of families to build this
knowledge and all suggestions are very welcome! And, although you will see our team members become more
focused on residents’ emotional well-being, this doesn’t mean that the tasks related to providing excellent care
will not happen. As a matter of fact, Butterfly homes have shown significantly higher levels of grooming, personal
care, reduction in pain, better sleep, and greater involvement in activity. These higher levels of activity reduce
depression, boredom, and loneliness.
'

"If nothing ever changed, there'd be no butterflies!"
Unknown

 

When is this Happening?
The Butterfly Model is about culture change. This means that long-held beliefs about what is means to be a
caregive and a long-term care home must change. And this doesn’t happen overnight. The implementation of the
Butterfly Model within a home takes approximately 12-months, but ensuring it sticks, can take as much as 18-
months. Those who want change immediately - and who doesn’t want that! - may feel this is a long time, but it’s
worth the wait! Humans need time to get adjusted to the change. Once adjusted, then this change will be long
lasting and that’s what we want: culture change that positively impacts generations to come!

Our launch of the Butterfly Model is happening at Roberta Place and Avalon Care centre this summer. Please stay
tuned for updates so you can be part of the excitement! In the coming months, we will also be launching a special
Butterfly page at the Jarlette Health Services website (Jarlette.com) to allow you to access Butterfly updates,
videos, teaching guides and helpful tips to support people living with dementia and their families. So stay tuned!

In the meantime, you can visit Youtube (search for "We Are Family" and "Dementia") for a beautiful video from
Dementia Care Matters and produced by Fire Films to see the Butterfly Model in action in a home in England.
Together, let’s live the spirit of the Jarlette mission,  "to make an outstanding difference in the lives of others"!07



Peter was born in Acht, Netherlands, a small village near Eindhoven. He was the fourth of 11 children! His
primary school was a one-room schoolhouse and while a bright student, he remembers often watching birds
and other animals from the windows. His high school career was interrupted by work on the home farm, but
he did eventually attend agricultural school.
During World War II, the family was living in Nazi-occupied Netherlands, near the Eindhover airport, and so
they experienced bombings and frequent arrivals to their home by German soldiers looking for food and
other provisions. He witnessed Operation Market Garden and the liberation of Eindhoven, in 1944.
He immigrated to Canada in the early 1950s with his family as a young adult. They settled in Galt, Ontario
originally, then moved to Windsor and then to Bothwell. The family farmed and raised livestock. His father
was a talented horse trainer, which became part of the family business. He shared that passion with Peter.
As a young man, Peter had many careers, which included working closely with horses as a trainer, showman
and entertainer. His personal athletic ability and talent (he was known for his endurance and could backflip
from one running horse to another!) earned him the name 'The Flying Dutchman'.
Peter married his wife, Veronica, in 1963. At first, she had told him not to marry her as doctors said she was
unable to have children. However, Peter loved her and married her anyway; the fortunate couple had three
children together.
Soon after Peter and Veronica married, they began to operate The Flying Dutchman Ranch as a riding stable
and training facility in Windsor. They continued breeding, training, showing and selling horses as they raised
their children. Peter lectured occasionally at Ridgetown Agricultural School (later University of Guelph
campus). His varied work has also included being a rodeo clown and entertainer with his black stallion. His
horse, 'Impressive Rey', was trained to count, play soccer and dance and was even the lead horse in the
movie “Sodbuster”!
Peter has always enjoyed caring for and training animals and would often take in wounded animals and
wildlife he found to help them heal and then release them. He has always been aware of the damage to the
world caused by pollution. He values direct connection to nature, deeply respects Indigenous teachings
about caring for the natural world, and that good health requires time spent outdoors in the natural world!
As is clear through the life he has lived (only part of which is recounted here!), Peter has a passion for
adventure. He is a family man who values his memories of his siblings, life with his wife and children, and
bringing joy and humour to those around him. His life has been one of passion, purpose and perseverance. 
He has won awards, including the Freestyle Reining competition at Quarterama (premiere quarter horse
show in Toronto) and being inducted into the Ontario Cowboy of Fame, in 2002.
Thank you Peter for sharing your joy for life, and your example, with our Meadow Park Chatham community!

 
In 2021, Peter won the Making A

Difference Award from
Meadow Park Chatham 

for his life achievements and
contributions to his community.

Our residents each have a story to tell, and through their
life stories, something distinct to offer their community!

'The Flying Dutchman'
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Gloria has worked with emotionally disturbed children in Browndale, in the Minden/Haliburton area, but joined
Manitoulin Lodge 37 years ago! Her current role is as a life enrichment and volunteer coordinator.

She has a daughter and two sons of her own, but she is also known as the empathetic heart of Manitoulin Lodge,
always putting herself in the shoes of those she serves! People are her passion in life, and at Manitoulin Lodge her
mantra is to ensure residents, their families and her colleagues have the best day, and the best life, possible.

Once a month, Gloria starts her day at Manitoulin Lodge extra early to ensure she has the ingredients to serve
personalized breakfasts at a popular program, the 'Men's Breakfast'. She makes homemade pancakes (her own
recipe, not from a mix!) and serves local maple syrup donated from her brother's family farm. Bacon, sausages,
eggs are available in whatever style residents like them, along with toast, juice, tea and coffee. Not surprisingly, the
program is eagerly anticipated! Fortunately, Gloria receives help from community volunteers to pull off the event.

Gloria is connected to Angel Bus, a volunteer organization which helps residents to remain mobile in the
community, free of charge, and to attend medical appointments, as there are few transportation options there.

She is also an active volunteer, sharing her time with the Canadian Cancer Society and Warmhearts Palliative
Caregivers and  Victims Services.  Even as  Gloria keeps herself very busy caring for members of the community, 
 she looks back fondly upon her family gatherings and memories of her grandparents.

Gloria is a winner of the
prestigious Dragon Award

and has a life story of
caring for others! 

Gloria was born on Manitoulin Island into a farming
family of six children, growing mixed crops and raising
livestock.  She attended  local schools  on the Island,
including a one-room grade school, and attended
college at Kirkland Lake. She remembers that in those
early days, her grandfather would tease that she
would one day look after him.

Gloria, thank you for your leadership in the home and for
making these men feel deservedly special!

Introducing Gloria!

She eventually moved to Haliburton for work and was
offered a job at Sir Sanford Flemming College, but her
grandfather sadly passed very suddenly and Gloria
returned home, to the Island, to look after her grand-

The 'heart of the home' and a good sport, Gloria is
pictured in her costume for a theme day for
residents and team members at Manitoulin Lodge.

mother who had advanced dementia, and to honour her grandfather’s wishes.
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In April 2022, our Royal Rose Place long-term care community, in Welland,
opened a newly constructed third floor and welcomed new residents from
throughout the region!

The success of our communities, including Royal Rose Place, would not be
possible without the support of residents, their family members,  dedicated
team members, and the broader community. We are thankful for that
support and look forward to serving others for many years to come!10



In  March 2022, The Villa Care Centre, as a
newly built long-term care home on King Street
in Midland, opened its doors to residents and
team members from  the  old  site on Yonge
Street. This state-of-the-art home is built to
ensure residents enjoy high quality services,
spacious rooms, ample sunlight, access to
patios and parkland - and much more! - and all
in a community setting! We look forward to a
grand opening event in the months ahead!

Same community, brand new home!
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reviewing countless systems available to the market, we finally
selected and have now implemented the Continyou Care system
into each of our lodges!

Our goal for the system was to enhance resident satisfaction by
improving the ordering and delivery process for food, to enhance
staff satisfaction by improving and streamlining work processes,
and finally, to enhance resident safety by alerting staff of when a
resident has chosen a menu option which contains an ingredient
to which they are allergic or intolerant. 

And Voila! The Continyou Care system was the solution with the 
 capabilities important to our success, and all in one user-friendly
system. Were you to enjoy a meal in our lodges you will now see
our servers utilizing iPads to collect, order, and send the
information directly to the kitchen. If a resident it not sure what
to order and want to see the meal? No problem! The  server may
now share a photo of each menu option for that day, helping our
resident choose the best option for them. 

We are still in the early stages of seeing the full effect of this
system, but we are confident and excited to see how it will
transform our culinary services and the resident experience of
our retirement lodges! 

Sincerely,

Jenna Green

Culinary services in each of Jarlette Health
Services’ retirement lodges are, not
surprisingly, important to our residents’ 
 lifestyle.  As  an  organization  we  have 
 been searching for over 5 years for the
perfect culinary system to meet the unique
needs and expectations of our valued 
 retirement lodge residents. After
thoroughly 

Jenna Green
Director of Retirement 

 Communities

Harrison Jarlette
Director of Accounting

and Administration

Since assuming my role as a director with Jarlette Health Services, there
have been noteworthy changes and improvements. Our commitment to
supporting the organization's success ultimately means focusing
foremost on the well-being of our residents.

The ways by which we do so are varied! They include everything from
securing contracts for resident services to helping plan renovation, 
 construction and infrastructure projects. One major improvement to our
resident experience has been driven by the COVID-19 pandemic,
however even as we diligently work to reduce the impact of the virus in all
our lives, one improvement is here to stay: our support of resident
contact with their families, loved ones and professional services outside
of our long-term care and retirement homes by virtual means. Services
such as Zoom and Google Meet help to minimize our residents' isolation
from the people who matter most to them, even during illness or
outbreak. We are proud to be investing in our infrastructure and
equipment to make this happen, which will continue to benefit our
residents well into the future!
 

We are also proud to share that our organization's Home Office, which supports our 14 long term care homes
and 8 retirement lodges, is now fully relocated to the same site as The Villa Care Centre and Centre of Excellence,
on King Street in Midland. This will ensure we remain well connected to our historical roots and the day-to-day
needs of our residents, their family members and our valued team members.

          Sincerely,

      Harrison Jarlette12



Senior living built on over 50
years of experience! This
state-of-the-art retirement
community offers comfort and
services for active seniors.
Come visit our sales office! Call us! 705-330-5789
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- Family Member

Your staff have been remarkable
through this awful pandemic. You
have worked so hard to keep the
residents at Alexander Place safe and
well. You put your own lives at risk
showing up for work throughout this
time.

My family and I are grateful for each
and every one of you. We thank you all
for what you did and continue to do for
our mom, and, with your help, we can
carry on and endeavour to achieve a
“normal” daily routine!

Alexander Place (Waterdown, ON)
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Communication is a powerful tool and we are continually working to provide you with timely and transparent
information through a variety of avenues. We hope, for example, you are enjoying monthly newsletters from
homes and lodges where you can read and learn all about their specific events and happenings, and now the
reboot of our Jarlette Journal! This publication will be produced biannually and shared with our stakeholders. We
are also producing a new monthly newsletter for our team members - the Jarlette Communique - to share fresh
information which is relevant to their work on a reliable basis.

We are honoured to share with you a number of award recipients from 2021. Our residents and team members
are the cornerstone of our work, each and every day, and we value the opportunity to celebrate their success and
milestones. A few of the ways we do this are through the Making A Difference Awards (MADA), the Roberta
Jarlette Awards, the Dragon Awards and the Founders Awards. Read further on in this edition of the Jarlette
Journal to learn who many of these deserving recipients are and what these awards celebrate!

We have so much to be excited for, now and in the near future, as we celebrate the grand opening of our new
developed long-term care home, The Villa Care Centre, in Midland. Roberta Place LTC and Royal Rose Place are
also planning grand re-openings following major renovations. We are set to open a brand new home in Huntsville,
Muskoka Landing Retirement Lodge. And we also look forward to celebrating the 20th anniversaries of Alexander
Place (in Waterdown) and Elizabeth Centre (in Val Caron) long-term care homes.

Much of our management team from the 22 long-term care homes and retirement lodges and our Home Office
will congregate for the first time in two years for the tradition of Jarlette Education Days in early June, where
education on a broad variety of relevant topics is provided. Through a special segment known as “A Day In the
Life” our Advisory Committee and  managers will become  better acquainted with  team member from the  homes 

Judy Maltais
Director of People, Engagement and

Culture

Of the many lessons learned through the COVID-19
pandemic, an especially useful one is the increased use
of technology in our day-to-day and professional lives.
Being able to communicate and share important
information through town hall meetings, celebrate
important milestones and events, and recognize
individuals for their significant contributions has been
made possible through our Zoom and Google Meet
platforms, our Chrome landing page, Jarlette Health
Services’ website, and other virtual means. We look
forward to continuing to bring you the stories and the
amazing memories that are being created across our
long-term care homes and retirement lodges, not only
through these avenues, but also through our social
media channels!

We heard loud and clear by way of last year's
organization-wide communication survey that though 
 people thought communication was “good”, they knew
we could do better!

"The people who are crazy enough to think
they can change the world are the ones who do."

Max Depree, Businessperson and Writer 
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and lodges to highlight their important contributions and support to our residents' lives on a daily basis. Some
of the awards mentioned will be presented for this year at our Jemmy Awards, our organization's annual awards
gala, during the Jarlette Education Days event.

Lastly, in keeping with one of Jarlette Health Services' core values - we always strive do the right thing - we have
undertaken campaigns to improve our immunization rate against the COVID-19 virus, including by inviting our
team members to virtual town halls with knowledge experts, and to raise awareness and promote good,
constructive conversations around the difficult topic of the Ukraine conflict. Together, we can make a difference!

Sincerely,

Judy Maltais

The Dragon Award
In China, dragons are associated with strength, health, harmony, and good luck. The dragon personified has an
active mind and shows an unfeigned interest in the world around them. This person is also self-confident enough
to know how to create a necessary impression. Because they are larger than life themselves, dragon people like
to do everything on a grand scale. They will stop at nothing to get what they want. They are capable of great
achievements if they know how to harness their own tremendous energy, intelligence and talent. While these
people enjoy being the centre of attention, they also have a brave and charitable side to their personality. If a
dragon's friend faces a problem or dilemma, they will be there to offer help, and when others leave the figurative
"field of battle", the dragon takes a step forward to solve the problem with authority and dignity. Dragons set a
high standard for their own actions and those of others.

Selected by the Jarlette family members, those who are recognized with a Dragon Award are deemed to have
exhibited great effort in what they do, always going above and beyond, and contribute to our core values of:

“We aspire to do everything with Commitment and Passion; We treat people with respect; We are proactively
accountable and responsible; We always strive to do the right thing"!

The Founders' Award
The Founders Award was established in 2019 to
honour the legacy of "Alex" and "Bobbie" Jarlette, 
 founders of Jarlette Health Services. Their significant
contributions to the advancement of seniors care is
a legacy which Alex and Bobbie leave behind and
one which will not be forgotten.

Selected and sponsored by the external members of
the Jarlette Health Services Advisory Committee, this
award recognizes a Jarlette Health Services team
member who exemplifies spirit and entrepreneurial
tenacity while fostering the tradition of excellence in
care which was consistently demonstrated by Alex
and Bobbie. Additionally, the award honours a team
member who has demonstrated the collaborative
pursuit of making an outstanding difference in the
lives of the residents, families, staff and the
communities we serve.

Alex  and  Bobbie  Jarlette founded  Jarlette 
 Health Services in 1970, in Midland, Ontario.
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The dragon pendant is given to Dragon
Award recipients.

 Dragon Award Recipients 
Chris McConnell

Helen Millar
Deanna Moreau

Brenda Ohm
Carolyn Peasgood
Michelle Priester

Janine Rose
Anne-Marie Rumble

Lydia Swant
Robert Therrien

Susan Vanek

Founder's Memorial Award Recipients
Barb Bryan Christina BathMary Barber

The Founder's Memorial Award was created in 2019.
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Note: The Roberta Jarlette Award recipient list is for 2021 only. The Dragon Award recipient list
includes our current team members of Jarlette Health Services. However we acknowledge and
thank all recipients, including those who have retired, for their service and leadership!

Pat Atkins
Terry Bressette
Missy Edwards

Fatima El-Amad
Allie Gordon

Francine Gosselin
David Jarlette

Julia King
Julie Maladrino

Greg Malott
Judy Maltais

 

Roberta Jarlette Award Recipients (2021)
Brian Dean

Rachel Goorts
Andrea Hemstock

Stacey Januszewski
Shawn Kelly

Juliette Lacroix
Jessica Morris

Michaela McAndrew

Pamela Neron
Brayden Peacock
Ruth Townsend

Genevieve Turrell
Laurie Turley
Angela Willing

David Wilkinson

Lindsay Allen
April Bell

Melanie Benner
Barb Bradbury

Terri Brine
Cathy Butler

Joelle Chamberland



Have a heart, lend a hand!

Help us to make an outstanding
difference in the lives of others!

Volunteer Opportunities
Arts & Crafts
Nails and Salon Care
Education
Events and Entertainment

Exercise & Activities
Culinary Events
Outings
Administrative Support

Student Placements
We welcome high school, college and university students.

Whether looking to find a co-op placement, or to build your
resume, or to simply keep busy doing something helpful to
others, we have lots of rewarding volunteer opportunities!18



Thank you, Mary Barber, for your many years of leadership
and service!
Mary Barber has been a member of the Jarlette Health Services family since
1990, when she joined as administrative assistant at The Villa Care Centre,
in Midland. Since then she has climbed the ladder to become Director of
Human Resources for our organization of almost 2,000 team members!

Her primary responsibilities include the management of strategic and
functional human resources (HR) operations. The team directly supporting
her has grown from 2.5 full-time team members to 6, reflecting the growing
demand for support of our long-term care and retirement communities.

Mary attended the University of Wisconsin, majoring in Business, and
continued  her  studies  at  the  Toronto  School  of  Business,  pursuing  an
Honours  Diploma in  Accounting and Computers. She  made  the pursuit of

Welcome, Lori Olsen, as our new Director of Human Resources!
  

We welcome our newest member of our leadership team, Lori Olsen, as
Director of Human Resources!

Assuming Mary Barber's role during a time of growth for Jarlette Health
Services while our province simultaneously experiences a critical shortage
of health human resources is a challenge, though Lori's experience and
notable achievement in her field will undoubtedly be of great benefit to our
organization!

Lori possesses over 25 years of experience in the human resources sector,
including with national and international organizations, including in mining
and construction, entertainment and health care. Her health care
experience includes a focus in retirement living and long term care. Her
education  background  includes  Agricultural  Finance  at  the  University  of

Arrivals and Departures

excellence a personal challenge, however, and went on to achieve her Human Resources Designation in 2006 and
completed the Human Resources Program at Queen's University in 2009.

Under her leadership guidance and leadership, a number of key change initiatives have been implemented within
our organization which speak to Mary's commitment to ensuring success for our team members and
organization, as a family.

Mary's success demonstrates that, with skill and attentiveness, a successful career does not need to take away from being a
a successful wife, mother, friend and colleague! We wish Mary sincere best wishes for the life journey ahead!

Guelph, a Business Administration Diploma in Finance and Human Resources through Sheridan College, and she is
pursuing her Industrial Relations Certificate through Queen's University.

Lori recently relocated to the region with her mother. She also enjoys spending time with her beautiful white
standard poodle, who is herself a traveler! Lori and Gracie, her poodle, have competed in dog grooming
competitions in Vancouver, Seattle and even Los Angeles.

We look forward to future human resources updates from Lori in future editions of the Jarlette Journal and, again,
welcome her to the Jarlette Health Services family!

"At Jarlette Health Services, our team members are more than their job titles!" 19
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Ask your Administrator or General Manager about our generous REFERRAL PROGRAM
or visit www.jarlette.com/careers.php to see how you can join our dynamic team!20



The long-term care and retirement communities
of the Jarlette Health Services family!

21



jarlettehealthservices@jarlettehealthservices @jarlettte Jarlette Health Services


